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our mission 

MCW is a non -profit organization founded in 1999 with the vision: "Local Change through Global  

Exchange®" and the mission: to empower youth to become positive agents of change in their  

communities. Based in New York, with registered partner organizations in Africa (Rwanda, Sierra  

Leone, Tanzania and Zambia), MCW offers four core programs.  

our programs  
 

Global Youth Development  

The Global Youth Development program helps youth build the skills, confidence and networks to 

achieve their goals and contribute to their communities through two core activities: the Youth  

Leadership Retreat and the Alumni Ventures Fund.  

Community Development Initiative   

The MCW Community Development Initiative program develops and supports community centers 

as spaces for skills development, entrepreneurship and social services for youth living in underserved 

communities. MCW has 5 centers: Rwanda (1), Sierra Leone (1), Tanzania (2) and Zambia (1).  

Oral Health Care  

The Oral Health Care program aims to achieve lasting oral health improvement in Tanzania through 

three core activities: Infrastructure Upgrade, Capacity Building and Dental Outreaches.  

Partner Initiatives  

The Partner Initiative program aims to cooperate with partners in the private, public and non -profit 

sectors to develop projects that make a positive difference in communities.  
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This year we not only celebrate ten years of galas, but also fifteen years of our work and impact. In 

the big picture we stand alongside a rich and diverse group of non -profit organizations focusing on 

youth empowerment and oral health care; however, when we listen to the experiences of the 

young people involved with our programs over the last fifteen years and see that they are now able 

to think and reach beyond their own limitations, we know that our time, resources and  

efforts have been transformative in many ways.  

In this special issue of The Corner  our aim is simply to provide an overview of our work and to show 

how we have had a positive impact in the areas of global youth development, community devel-

opment and oral health care. We also aim to show the commitment of our team members and 

partners along the way. When MCW was established in 1999 we understood that we could have a 

greater impact by working in partnership with others than by working on our own. We  

wanted to create opportunities for youth from diverse backgrounds, beliefs and experiences to  

pursue their dreams and to make a difference in their communities. Fifteen years later, more than 

700 youth have graduated from our annual youth leadership retreat.  

Weõve taken this approach and applied it to other areas. For example, together with a wide range 

of partners from government and business, we are providing the critical tools and resources to  

improve oral health care in Tanzania. Also, working alongside local boards of directors and  

leadership teams in the four countries where we work in Africa,  we are helping youth acquire the 

skills and training they need to obtain jobs in their communities. We are also collaborating with  

partners in the areas of HIV prevention and human rights. These accomplishments motivate us to 

continue working where we have a measurable impact, and to form new partnerships to address 

current and arising challenges.  

Thank you for taking this journey with us. We look forward to the next fifteen years of opportunity 

ahead.  

 

 

Eddie Bergman        Khalid Elachi  

Co -founder & President of the Board of Directors   Chief Operating Officer  

 

 

dear friends  



 6   

 

Learning to òvision.ó Youth Leadership 

Retreat participants draft a newspaper 

issue dedicated to imagining how MCW 

might look in twenty years.  
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2013-4 highlights  
global youth development  

16th YOUTH  
LEADERSHIP RETREAT  
MCW held its 16th Youth  

Leadership Retreat at  

Champlain College in  

Vermont and New York  

University from July 11 -18.  

OPEN DOORS  
CEREMONY 
Family, friends and supporters 

gathered at NYU on the last day 

of the retreat, July 18, to learn 

from the youth about their  

experiences and vision for their 

communities.  

MCW ALUMNI  
VENTURES FUND 
MCW issued a call for applica-

tions to the AVF in the fall,  

inviting retreat alumni to apply 

for start -up grants of up to 

$5,000 and a year of  

mentorship.  

  

35 YOUTH 
DELEGATES 
participated in the 
2013 retreat includ-
ing 11 mentors and 
24 mentees.  

24 FEMALES 
& 11 MALES 
 
 

19 INTõL & 
16 DOMESTIC 
  

10 COUNTRIES 
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282  
STUDENTS  
taking courses at 
centers in Arusha, 
Tanzania; Kono, 
Sierra Leone and 
Kaynezi, Rwanda.  

173  
STUDENTS  
enrolled in vocational 
programs.  

23 YEARS OLD 
is the average age of   
students in all programs.  

NEARLY 65%  
of the students are  
female.  

SIERRA LEONE 
The MC -Sierra Leone (MCSL) center, which    

offers the only vocational computer training 

course in the Kono district, an area with a pop-

ulation of 400,000, continued to enroll new stu-

dents. The centerõs bakery produced hundreds 

of loaves of bread daily with the aim of subsi-

dizing course fees.  

 

 TANZANIA  
In November, MC -Tanzania (MCT) began the 

process of registering the downtown Songea 

IT/computer center with VETA, the Vocational 

Education Training Authority. This involved buy-

ing 20 new computers and opening a comput-

er hardware workshop. Students will begin tak-

ing the one -year course in July 2014.  

2013-4 highlights  
community center update  

RWANDA 
In addition to tailoring, IT/computer and tradi-

tional dance courses, the roster of programs at 

the MC -Rwanda (MCR) center expanded to 

include entrepreneurship training, modern 

dance, sports and karate. In turn, course enroll-

ment doubled. Also, MCRõs genocide survivorsõ 

group organized a commemoration in April 

and in May 2013, Solange Uwimbabazi  

became the new country director.  

 

 ZAMBIA 
MC -Zambia (MCZ) recruited 30 students to an 

IT/computer course and 26 to a tailoring 

course in July. Many students are attracted to 

the center because of its low fees. To attend, 

students find temporary lodging in the village 

of Chanyanya, where the center is based. Al-

so, MCZ submitted a preliminary application to 

be registered under Teveta, the government 

body responsible for vocational training.  
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mcwõs third africa leaders seminar 
From February 6 -9 in 2014, MCW held its third Africa Leaders Seminar in Arusha, Tanzania, where 

MCW built its first youth -focused community center in 2001. The goal of the seminar was to give   

participants the tools to design and run government -accredited vocational and IT/computer  

training courses at their respective community centers and to share business and innovation strate-

gies necessary to make the centers financially sustainable. Seminar participants included represent-

a tives from the loc a l boards of d irec tors, c ountry d irec tors and  c enter c oord ina tors from the four 

countries where MCW works in Africa ñ Rwanda, Sierra Leone, Tanzania and Zambia. Members of 

the MCW board of directors and team members from the New York office also participated in the  

seminar, leading workshops on strategic planning, resource development and management tech-

niques. MCW held its first Africa Leaders Seminar in Arusha in May 2008; the second was held in May 

2011 in Zambia.  

Dr. Charles Robbins, member of MCWõs board of  

directors, with Abdu Mohamed, MC -Tanzania country 

director.  
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inspiring trade between the usa and africa  
MCW and Inspire Trade have been working together for the past two years to bring handicrafts from 

the MCW community centers in Rwanda and Zambia to the U.S. market. As a first step, MCW  

displayed and auctioned off hand -woven plateau baskets, wood carvings and hand -sewn bags 

made at the community centers in Rwanda and Zambia at the ninth annual gala celebration in 

April 2013. All of the funds raised at the 2013 gala from the sale of the beautifully designed  

handicrafts were then re -invested in the MCW community centers. Building on this momentum,  

Inspire Tradeõs Nahid Tabatabai visited the community center in Chanyanya, Zambia in March 2014, 

where she met with the community centerõs artisans and exchanged design techniques.   
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2013-4 highlights  
oral health care  

ZANZIBAR 
Following an on -site visit to 

the island of Zanzibar by the 

MCW Oral Health Care 

team, MCW and the dental 

clinic staff at the Regional 

Hospital, Mnazi Mmoja,  

began to focus their efforts 

on training the dental clinicõs 

staff to operate the donated 

practice management soft-

ware program, Easy Dental, 

to ensure more efficient re-

porting and monitoring. Four 

staff members will receive 

training on the program in 

spring 2014.  

DAR ES SALAAM 
MCW and Muhimbili University of 

Health and Allied Sciences 

(MUHAS) s igned a th i rd  

memorandum of understanding 

(MoU) in early 2014. The MoU is 

dedicated to upgrading infra-

structure at the dental school in 

order to support internet connec-

tivity and the installation of Dexis 

Digital X -ray machines and  

Dentrix Enterprise  practice  

management software on 56 

new computers. Staff training for 

these new tools is included in the 

agreement.  

CAPACITY BUILDING 
MCW took several steps toward 

building a more efficient  

program, including establishing 

an Oral Health Care Committee 

and hiring an Oral Health Care 

program manager, Regina 

Leichner, who is based at the  

MCW office in New York.  
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re-equipping the dental clinic in songea  
Renovations began in February on the Liana Cohen Dental Clinic, which was built as a stand alone 

unit at the Songea community center in 2005. MCW is currently planning to send its tenth dental  

outreach team to deliver services to the community out of the clinic in the summer of 2014.  

building partnerships  
To support cooperation between American and Tanzanian dental schools, MCW presented three 

fourth -year dental students from the University of Illinois -Chicago (UIC) Dental School with partial 

funding to participate in UICõs first-ever service rotation program to Africa. The rotation, which took 

place in March and April 2013, involved clinical experience at the Muhimbili University of Health 

and Allied Sciences (MUHAS) dental clinic in Dar es Salaam, visiting primary schools in the region 

and service -learning experiences at rural clinics.  
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MCW and the Medical Stores Department at the Tanzanian Ministry of Health have been working 

closely to ensure efficient clearing of a container shipped by freight carrying materials for the  

project at the MUHAS Dental School. The container was packed with thirteen pallets of digital x -ray 

equipment, computers pre -loaded with Dentrix Enterprise  practice management software and  

materials for installation scheduled in the spring. This project has been supported by Henry Schein, 

Inc., Henry Schein Cares, Henry Schein Practice Management Solutions and Everlast Logistics. 

(Above photo:  Regina Leichner; Missanga Muja, Clearing Agent and Distribution Manager, MSD; 

George Methusela, Assistant Clearing Manager, MSD; Dr. Sirra Owibwingire, Associate Dean,  

MUHAS Dental School; Professor Emil Kikwilu, Former Dean, MUHAS Dental School; Dr. Marion  

Bergman; and Mary Ringo, Clearing Manager, MSD.)  
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2013-4 highlights  
partner initiatives  

pediatric AIDS treatment for africa  
MCW provided funding for two treatment teams from Kenya and Tanzania to participate in the  

Pediatric AIDS Treatment for Africa (PATA) 2013 East Africa Regional Forum in Tanzania from  

November 11 -14, 2013. Under the banner ò2014 and Beyond: Barriers, Bottlenecks and Solutions,ó  

the event dealt with child malnutrition, maternal health and managing HIV, TB and malaria. Team 

members included doctors, nurses, counselors, pharmacists and home -based care providers.  

genocide prevention & human rights  
On April 14, 2013, MCW held its seventh annual commemoration for the nineteenth anniversary of 

the genocide against the Tutsi in Rwanda at New York Universityõs Law School. Nearly 100 people 

gathered to learn about the importance of prevention, not only in Rwanda but also in other areas of 

the world where mass atrocities are taking place and not receiving sufficient attention from the in-

ternational community and media.  

The pediatric team from Songea.  
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2013-4 highlights  
ninth annual gala celebration  

 

MCW celebrated its fourteenth year of activity at its ninth annual gala at New York Universityõs  

Kimmel Center on April 9, 2013. The gala honored prominent individuals and organizations that share  

MCWõs mission and values and help sustain its programs through their personal leadership and philan-

thropic support. The event raised almost $900,000 to support MCW's efforts in the USA and Africa. 

Over 400 guests attended the evening event, which included a silent auction and the opportunity to 

purchase hand -woven baskets, wood carvings and hand -sewn bags from MCWõs community  

centers in Rwanda and Zambia.   

Peter Klein of the Claire Friedlander Family  

Foundation receives the MCW Appreciation Award in 

recognition of their three -year commitment to   

support MCWõs Global Youth Development Program.  
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MCW Statement of Financial Position as of December 31, 2013  

(Prepared for the fiscal year ending December 31, 2013)  

 

SUPPORT AND REVENUE 

   Contributions:  

      Restricted        $462,684 

      Unrestricted        $712,613 

Total operating revenue       $1,175,297 

 

Non -operating revenue  

   Investment income       $2,718 

      Total non -operating revenue     $2,718 

      Total revenue        $1,178,015 

 

EXPENSES 

   Program services:  

      Community Development Programs    $350,418 

      Youth Leadership Training      $132,475 

      Partner Initiatives       $21,760 

      Health care outreach      $281,643 

   Support services:  

      Management and general      $47,297 

      Fund-raising       $92,874 

 

      Total expenses        $926,467 

financial summary  

Notes  

1. Cash and Cash Equivalents: MCW considers all highly liquid instruments purchased with a maturity of three 

months or less to be cash equivalents.  

2. MCW receives in -kind support from various sources in support of its projects. In -kind contributions are re-

ported as contributions and expenses in the accompanying statement of revenue, expenses and changes 

in fund net assets at their estimated fair value at date of donation. In -kind contributions for the year ended 

December 31, 2013 recorded in the financial statements were $256,600. Included in this amount are: $900 

for Community Development Initiatives; $2,000 for General Administration and Expenses; $800 for Youth 

Leadership Programs; and $252,900 for Oral Health Care Programs. In -kind contributions of volunteer time 

or technical assistance are not included in these numbers.  

3. The Statement of Financial Position was prepared by an independent auditor, Peter J. Bertuglia (Certified 

Public Accountant, P.C.). Copies are available on file at MCWõs office in New York City. 
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celebrating 15 years of our work & impact  
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MCW was founded to empower young people 

to realize their visions and dreams by coming 

together and learning from one anotherõs ex-

periences and taking those experiences and 

working hard to make a difference in global 

communities, and also in our communities at 

home.  

EDDIE BERGMAN, CO-FOUNDER AND PRESIDENT, MCW 

MCW MILESTONE 
1999: Eddie and Rob decide to establish a youth -focused non -profit organization.  
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OUR MISSION 

 

MCW is a non -profit  

organization founded in 1999  

with the vision: "Local Change 

through Global Exchange ®"  

and the mission: to empower 

youth to become positive  

agents of change in their  

communities.  
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It does matter where you are on life's ladder; 

everyone can help someone. When we give to 

others, we are also giving to the essence of 

who we are, human beings.  

ROB ALSBROOKS, CO-FOUNDER, MCW 

 

 

 

 

MCW MILESTONE 
2006: MCW launches a newsletter called The Corner .  
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the early years  


